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BROADWAY TOWN COUNCIL


June 1, 2010

The Broadway Town Council met in regular session on June 1, 2010 in the Council Chambers of the Broadway Municipal Building.  The following members were present:  Mayor John F. Long, Jr., Vice-Mayor Timothy S. Proctor, and Council Members Keith A. Clark, Betty F. Fitzwater, Richard E. Fulk, and O. Gene Nesselrodt.  Councilman George T. Dowrey III arrived late.  The following staff members were present:  Town Manager Kyle D. O’Brien, Clerk/Treasurer Marla W. Kline, Town Attorney Donald E. Showalter, and Police Chief Jay Lantz.  Also in attendance were Florence Barrett, Bonnie Caplinger, April Carnevale, Gail Gutschmidt, and David Wood.
Mayor John F. Long, Jr. called the meeting to order at 7:00 p.m. with a salute to the U. S. Flag and invocation.
Approval of Minutes and Bills:
Timothy S. Proctor moved, seconded by Richard E. Fulk, to adopt the minutes of the May 4, 2010 session of Council, and to authorize payment of bills in the amount of $533,954.90.  The motion was approved with the following recorded vote:
Keith A. Clark


Aye

George T. Dowrey III

Absent


Betty F. Fitzwater

Aye

Richard E. Fulk

Aye

O. Gene Nesselrodt

Aye

Timothy S. Proctor

Aye
Public Comment:

Bonnie Caplinger, a resident at 201 McKinley Drive, stated that she first wished to acknowledge the quality of the Town staff; however, questioned how the Council can justify giving pay raises with the economy the way it is.  She noted that some governments are asking employees to forego pay increases and/or even requiring them to take days off without pay.  Mayor Long responded that this was an issue taken very seriously when preparing the budget and a number of things were taken into consideration prior to recommending the 3% cost of living increase.  He acknowledged that the Town does have excellent employees and noted that the Town’s ratio of employees to population is considerably less than that of other localities.  Town Manager Kyle O’Brien explained that unlike cities and counties, the Town does not rely heavily on state funding, which is only 7-8% of the budget.  Additionally, he advised that a large amount of funding actually comes from non-taxpayers, i.e. funds generated by the wastewater plant.  He explained how the Town operates with three funds, general, water, and sewer, and that slight water/sewer rate increases are needed in order to offset expenses and improvements.
David Wood, a resident at 212 Miller Street, reiterated Mrs. Caplinger’s concern and stated that he wished to encourage the Council not to raise water/sewer rates, as he is personally taking a 5% pay cut and his wife is not getting an increase in salary.
Mrs. Caplinger thanked Mr. O’Brien for his explanation of the three funds and how revenues/expenditures flow throughout the funds.  She suggested that the budget information be explained in the newspaper/North Fork Journal in this same manner, so that is easier for citizens to understand.

Public Hearing – Fiscal Year 2010/2011 Budget:
Mayor Long stated that as required by state law, the proposed budget for fiscal year 2010-2011 was printed in summary form and properly advertised at least seven days prior to the public hearing in the Daily News Record.  He stated that the total amount of the budget is $4,505,500.  Mayor Long opened the public hearing and asked Town Manager Kyle O’Brien to present the proposed budget.

Mr. O’Brien then provided a power point presentation and familiarized everyone with the proposed budget.  

He stated that the proposed Fiscal Year 2010 Budget totals $4,505,500 for all Town operations, personnel expenses, capital improvements, and debt service requirements.  He stated that the budget is balanced and prepared in accordance with all applicable federal and state laws; and reflects a 62% decrease from the Fiscal Year 2010 approved budget.  He further stated that this budget again reflects the Town’s ongoing efforts to continue providing high quality services while maintaining some of the lowest tax and fee structures in the Commonwealth of Virginia.  He stated that the significant decrease in the proposed budget is due primarily to the completion of construction at the wastewater treatment facility.  He again explained that unlike Cities and Counties who rely on a significant amount of revenue from the Commonwealth, the Town only receives approximately 8% of its General Fund Revenue from the Commonwealth.    Additionally, he noted that the Town has continued to keep its staff lean and remain conservative.  Therefore, he stated that these facts, coupled with the reality that the Town now receives a significant amount of non-taxpayer revenue from outside the Town (wastewater fees), puts Broadway in an enviable position during these difficult financial times.  He noted however, that the Town still must be cognizant of the financial state of the country and state and more importantly, its citizens during this difficult time; and he feels the proposed budget reflects these important facts, yet continues to maintain the level of service that Broadway citizens have come to expect.

He then provided the following overview of the budget:

General Fund:
Total general fund revenues are $1,110,200, an increase of 8.5% over the current year.  Although the rates for all taxes remain at the same level as last year, the amount collected from real estate taxes is increasing slightly, due to County reassessments.  Sales tax is projected to decrease by nearly 13% based on past year’s history as well as continuing economic conditions.  Meals tax collection, which is the primary reason for the overall increase in general fund revenue, is conservatively projected at $100,000, since this is the first full fiscal year of implementation.  
Expenditures for the general fund total $1,102,900, which is a 5.81% increase over the current year. The administration function again accounts for the largest portion (42%) of the total general fund budget, followed by public safety at 27%.  Other expenditures in the general fund include highways & streets (4% of budget), parks & recreation (11%), and sanitation (16%).  Salary increases do include across the board 3% COLA increases effective July 1, 2010.
Water Fund:

Total water fund revenue is $433,800, a 3.77% decrease over the current year.  Revenue includes a 5% rate increase to the minimum fee, as well as the per thousand gallon fee.  This is needed in order to offset rising costs and continue preparations for spring construction in the future.  For the average family that uses 5,000 gallons of water per month, this increase would equate to an increase of $1.66 per billing cycle (every two months).  Revenues do not include any increases in connection fees as connection fee collections continue to decline due to current economic conditions.  Total expenditures are $489,000, a 7.05% decrease from last year and are fairly typical, with only minor capital improvements planned.

Sewer Fund:
Total sewer fund revenues are $2,961,500, a decrease of 71.48% over the current year.  The drastic decrease in this fund is due to the completion of the wastewater treatment facility upgrade.  There are no proposed increases in fees charged to Town citizens or in connection fees.  Total expenditures are $2,913,600, a 71.68% decrease from last year, and are in line with previous years other than the inclusion of a possible new hire to assist with sludge removal and necessary capital improvements that include items related to sludge removal.
He concluded that the proposed budget is balanced in accordance with state statutes, and revenues are based on conservative estimates, while expenditures are based on historical data, as well as actual proposed costs.  The proposed budget continues the Town’s fiscal prudence, while continuing to provide the highest quality service that its citizens have come to expect.

Mayor Long thanked Mr. O’Brien for the presentation and invited comments in support of or in opposition to the proposed budget.

Mrs. Caplinger inquired as to the total amount of last year’s budget and how it compares to this one.  Mr. O’Brien advised that last year’s budget was $11,858,000 and explained that the difference is attributable to upgrades made to the wastewater facility.

Having confirmed that there was no one else in attendance wishing to speak in support of or in opposition of the proposed budget, Mayor Long closed the public hearing.

Mayor Long advised that state regulations require that the budget public hearing and adoption of a budget be held on different dates and noted that no action can be taken during this meeting.  He stated that it will be necessary to schedule a meeting prior to July 1 for adoption of the budget.  It was announced that a special Council meeting will be held on June 29, 2010 at 7:00 p.m.  A copy of the proposed budget is included in the minutes as Attachment A.
Old Business:
Town Manager Kyle O’Brien reported on the following items of Old Business:
· Wastewater Treatment Facility:  Construction continues and is still on schedule.  The project is continuing to wind down.  Regarding the outfall project, the dam is currently installed in the river and the pipe laying is underway.
· Tree Grant Project:  All of the trees have been planted and seem to be well received.  The Town has received several positive comments regarding the trees.
· Bush Drive House:  An engineer was on site last week to evaluate the structure and the report will be completed within the week.  The contractor is ready to begin work.
· VDOT Street Transition:  A meeting will be held later this month with the Virginia Department of Transportation to begin the transition process of state owned streets to town owned streets as of July 1, 2011.  Updates will be provided to the Council as this transition process progresses.
· Maintenance Position:  The Maintenance Assistant position has been advertised and many applications continue to be received.  The selection process will begin within the next couple of weeks and plans are to have this person on board in July.  Once again, it appears that there are a number of qualified applicants.
· Vehicle Decals:  The Town is moving forward with a draft ordinance for Council consideration in regard to eliminating the vehicle decal.  It is anticipated that this proposed ordinance will be presented to the Council in either July or August.
Committee Reports:

Parks & Recreation Committee:
Chairman Keith Clark stated that he has been advised by Little League officials that that the league has in excess of 400 kids this year and are outgrowing their current facilities.  He stated that they are asking that since the Town plans to replace the Kids Castle in the near future, that the Council consider locating an additional ball field in this area.  Mayor Long reminded Council that since the town took over the park, representatives of the Little League had been continually invited to meet with the Council to discuss their future needs; however, had never done so.

Mr. O’Brien reported that Fun Day in the Park was held Memorial Day weekend and was a very successful event.  He stated that it was held in conjunction with the pool opening, which turned out to be very good as a result of the weather.  He noted that attendance was so good that pool management actually had to turn people away.

Mr. O’Brien also reported that the Broadway Bruins Baseball Team is asking the Town to again consider sponsoring a Bruins game this year.  It was noted that a $1,000 donation is included in the proposed budget for this organization this year.  The Council then further discussed the request.  Councilman George Dowrey suggested and offered a motion that the Town increase its annual donation to the Broadway Bruins to $1,300 to include sponsorship of a game each season.  After brief discussion, members concurred that they would prefer not to commit to this for future year requests and it should be considered on an annual basis.  Mr. Dowrey withdrew the motion.  Keith A. Clark moved, seconded by Richard E. Fulk, to donate $300 for the sponsorship of a game. 

The motion was approved with the following recorded vote:
Keith A. Clark


Aye

George T. Dowrey III

Aye


Betty F. Fitzwater

Aye

Richard E. Fulk

Aye

O. Gene Nesselrodt

Aye

Timothy S. Proctor

Aye

Finance Committee:
No report.
Personnel/Police Committee:
No report.  A copy of an activities report for the police department for the month of May is included in the minutes as Attachment B.

Streets & Properties Committee:
No report.

Utilities Committee:
No report.  A copy of the water production report for the month of May is included in the minutes as Attachment C.
CSPDC:

No report.
BHP:
Council representative Keith Clark stated that the Broadway Hometown Partnership Board is in the process of restructuring.  He reported that the Kids Fishing Day was held during May and was a very successful event with 400+ kids in attendance.  He advised that volunteers are needed for Fundfest, which will be held in Harrisonburg on June 16th, with proceeds benefiting BHP.  He further advised that plans are being made for Chickenstock, which will be held on July 17th.
Planning Commission Report:

Council representative Gene Nesselrodt reported that he has nothing to report other than the Commission is continuing with the Town’s Comprehensive Plan update.
New Business:
Changes to Sewer Ordinance:
Mr. O’Brien advised that some minor technical modifications are needed to the Town’s sewer use ordinance in regard to parameters of the raw plant influent.  He noted the following changes which are being recommended to Section 91.206:

1. Page 12, (A) (2) Change to read, wastewater having a ph less than 6.5 or more than 9.5.

2. Page 14, Item (D)(2) Change to read, No person shall discharge wastewater containing in excess of the following quarterly limits:

Lead changed to 0.26

Copper changed to 0.12

TSS changed to 2690 lbs/day

Zinc changed to 0.34

Timothy S. Proctor moved, seconded by O. Gene Nesselrodt, to enact the changes, as presented, effective immediately.   The motion was approved with the following recorded vote:
Keith A. Clark


Aye

George T. Dowrey III

Aye


Betty F. Fitzwater

Aye

Richard E. Fulk

Aye

O. Gene Nesselrodt

Aye

Timothy S. Proctor

Aye

Farm Land Lease:
Mr. O’Brien stated that everyone has received a copy of the farm lease that the Town entered into last year with Wayne Wenger for the 100 acres of property at the wastewater facility. He stated that Mr. Wenger continues to do an outstanding job maintaining this property; and as the contract documents allow, he is again recommending extending the lease.  The Council concurred with the recommendation.   O. Gene Nesselrodt moved, seconded by Timothy S. Proctor, to extend the lease, a copy of which is included in the minutes as Attachment D, for an additional year.  The motion was approved with the following recorded vote:
Keith A. Clark


Aye

George T. Dowrey III

Aye


Betty F. Fitzwater

Aye

Richard E. Fulk

Aye

O. Gene Nesselrodt

Aye

Timothy S. Proctor

Aye

There being no further business, the meeting was adjourned.
                                                            Mayor

John F. Long, Jr.
                                                              Clerk
Marla W. Kline, MMC
